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San Diego Care Transitions Partnership-Transforming Care Across the Continuum 
Community Coalition Charter

Purpose
The County of San Diego, Health and Human Services Agency, Aging & Independence Services (AIS) is engaging hospitals, nursing homes, home health agencies and other care providers across the continuum of care to prevent avoidable hospital readmissions in San Diego.  Doing so will alleviate the burden such readmissions place on patients and their families that prefer the comfort and well-being of their home or other care setting.  

This charter is a commitment from your organization to join in San Diego’s efforts to reduce the avoidable hospital readmission rate for Medicare beneficiaries in San Diego by 20% between January 1, 2012 and December 31, 2017.  Our community will only be able to improve quality, reduce cost, and improve patient experience across the continuum if we all work together.

Background
The County of San Diego is responding to a solicitation for the Community-based Care Transitions Program (CCTP) which is mandated by section 3026 of the Affordable Care Act.  The goals of the CCTP are to improve transitions of beneficiaries from the inpatient hospital setting to other care settings, improve quality of care, and document measureable savings to the Medicare program. 

Participation  
Participation in the Coalition is open to organizations and individuals with a vested interest in reducing readmissions.  AIS is partnering with Scripps, Sharp, Palomar Pomerado, and University of California San Diego hospitals systems to reduce readmissions in San Diego.

Charter members should join in a commitment to:
· Share best practices and knowledge
· Mentor partners and providers
· Share data when appropriate 
· Promote implementation of evidence-based interventions
____________________________________________________________________________________

Please sign this form and fax to Brenda Schmitthenner, AIS, at (858) 495-5964 or e-mail Brenda at brenda.schmitthenner@sdcounty.ca.gov.  For more information, contact Brenda at (858) 495-5853. 


Name:__________________________________Signature_________________________Date________


Organization:_________________________________________________________________________


E-mail:____________________________________Telephone #:_______________________________
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